Mayor and Council Retreat

THURSDAY, JANUARY 26, 2017
to

SATURDAY, JANUARY 28, 2017

Foxhall Resort & Sporting Club
8000 Capps Ferry Road, Douglasville, GA

Agenda

Thursday, January 26 (9:00 am — 4:00 pm)
Location: Legacy Lookout

Welcome

Budget Summary and Overview
Departmental Capital Budget Overview
Final Discussions

Adjournment

arwnE

Friday, January 27! (9:00 am — 4:00 pm)
Location: Legacy Lookout

Welcome

Departmental Operations Presentations
Update on Mayor and Council Goals
Mayor and Council Concerns
Adjournment

arwnE

Saturday, January 28" (9:00 am — 11:15 am)
Location: The Stables

1. Future Goals

2. Final Review of Future Goals



