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Total Citations Processed 2018 versus 2017

January thru June — 6 Month Comparison
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- Total Cases Closed 2018 versus 2017

January thru June — 6 Month Comparison
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~ Total Adjudicated 2018 versus 2017
anuary thru June — 6 Month Comparison
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Other Tickets 2018 versus 2017

~ '-..3'_'_'-_.;:3]anuar}’ thru June — 6 Month Comparison
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Cases Transferred to Douglas County
2018 versus 2017

January thru June — 6 Month Comparison
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Fines and Fees Collected
2018 versus 2017

January thru June — 6 Month Comparison

Fees Deposited Into General
Fund

$879,591.68

I$4,807.75
Software Fees
$7,388.75
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Total Fine & Fees Collected 6 Months in 2018 Total Fine & Fees Collected 6 Months in 2017

$1,184,326.85 $1,277,460.97
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Number of Cases on Probation

oy 2018 versus 2017

January thru June — 6 Month Comparison
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Number of Court Days
S 2018 versus 2017

January thru June — 6 Month Comparison
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Budget Comparison
Fiscal 2019 versus Fiscal 2018

BUDGET FOR COURT
SERVICES, $804,388.33

BUDGET FOR COURT
SERVICES, $762,874.00
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Serious Offense Arraignment

From January 2018 thru June 2018
DUI - # of cases processed = 68

Theft by Shoplifting - # of cases
processed = 135

Marijuana Less than 1oz - # of
Clw of cases processed = 71

6% laSjV e Suspended License - # of cases
wiicipal Cewit processed = 244




City of .
Douglasville

wnicipal (el

Changes to Court Services Under
New Court Administrator

* Added a civilian bailiff position to Court Services.

Made Solicitor a full time contract position - 13 days a month.

 Reduced upcoming yearly expenditures for legal services of Judge.
Increased staff while decreasing payroll costs.

Encouraged team building among staff.
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