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Progress Report



Mayor/Council Goals 2018
• 10 OF 10 GOALS OF 2018 MAYOR & COUNCIL 

GOALS COMPLETE



Completed Goals 2018
• C o m p l e t e  t h e  f l e e t  m a i n t e n a n c e  a s s e s s m e n t  r e p o r t  a n d  i n c o r p o r a t e  r e c o m m e n d e d  

o p e r a t i o n a l  c o m p o n e n t s  i n  t h e  d e s i g n  a n d  c o n s t r u c t i o n  o f  t h e  n e w  m a i n t e n a n c e  a n d  
s a n i t a t i o n  f a c i l i t y  

• C o n t i n u e  t h e  i m p l e m e n t a t i o n  o f  t h e  c o n s t r u c t i o n  o f  p r o j e c t s  i d e n t i f i e d  i n  t h e  
t r a n s p o r t a t i o n  m a s t e r  p l a n .  S t a f f  w i l l  p r e s e n t  t o  t h e  m a y o r  a n d  c i t y  c o u n c i l  t h e  n e x t  
p h a s e  o f  p r o j e c t s  i d e n t i f i e d  i n  t h e  p l a n  t h a t  a r e  r e a d y  f o r  d e s i g n  i n  o r d e r  t o  p r i o r i t i z e  
t h e  p r o j e c t s  b a s e d  o n  f u n d i n g  a v a i l a b i l i t y.

• C o m p l e t e  t h e  n e c e s s a r y  a c t i o n s  t o  r e o r g a n i z e  t h e  c o m m u n i t y  d e v e l o p m e n t  d e p a r t m e n t  
a n d  f i n a l i z e  t h e  t r a n s i t i o n  o f  t h e  c o d e  e n f o r c e m e n t  o f f i c e r s  i n t o  t h e  d e p a r t m e n t .  Ta s k s  
t o  c o m p l e t e  t h i s  g o a l  i n c l u d e  t h e  r e c r u i t m e n t  a n d  h i r i n g  o f  t h e  n e w  c o m m u n i t y  
d e v e l o p m e n t  d i r e c t o r,  a n d  c o m p l e t e  t h e  h i r i n g  o f  o t h e r  s t a f f  i n  t h e  d e p a r t m e n t .

• C o m p l e t e  t h e  n e w  C i t y  o f  D o u g l a s v i l l e  b r a n d  p r o j e c t  t h a t  i s  u n d e r w a y.  U p o n  
c o m p l e t i o n  o f  t h e  p r o j e c t ,  a d o p t  t h e  b r a n d  a n d  p o l i c i e s  t o  s u p p o r t  c o n s i s t e n t  a n d  
s u c c e s s f u l  i m p l e m e n t a t i o n  t h r o u g h o u t  a l l  c i t y  d e p a r t m e n t .

• U t i l i z e  t h e  i n f o r m a t i o n  p r e s e n t e d  i n  t h e  c o m p r e h e n s i v e  s t u d y  o f  t h e  c o m m u n i c a t i o n s  
d e p a r t m e n t  t o  f i n a l i z e  a n d  a p p r o v e  t h e  d e s i r e d  r o l e s  a n d  r e s p o n s i b i l i t i e s  o f  t h e  
d e p a r t m e n t .  I d e n t i f y  a n d  c o m p l e t e  a l l  t a s k s  n e e d e d  t o  s u p p o r t  t h e  r e d e f i n e d  
o p e r a t i o n a l  r o l e s  o f  t h e  d e p a r t m e n t .



Completed Goals 2018
• C o m p l e t e  a n d  a d o p t  t h e  n e w  p a r k s  a n d  r e c r e a t i o n  m a s t e r  p l a n .  Wo r k  w i t h  t h e  c i t y  

m a n a g e r  a n d  s t a f f  t o  e s t a b l i s h  a  p r o j e c t  p r i o r i t y  l i s t  t o  b e g i n  i m p l e m e n t a t i o n  o f  t h e  
p l a n  b a s e d  o n  a v a i l a b l e  f u n d i n g .

• C o m p l e t e  t h e  a n a l y s i s  o f  t h e  o p e r a t i o n a l  e x p e n s e s  o f  m u n i c i p a l  c o u r t .  I d e n t i f y  t h e  
s p e c i f i c  t a s k s  n e e d e d  t o  p r o v i d e  a  f u l l y  o p e r a t i o n a l  c o u r t  a n d  t o  s t a n d a r d i z e  t h e  
a n n u a l  c o s t s  o f  t h e  c o u r t .

• C o m p l e t e  a l l  e n v i r o n m e n t a l  t e s t i n g  f o r  t h e  o l d  m i l l  s i t e  a n d  p r o c e e d  w i t h  t h e  m a s t e r  
p l a n n i n g  p r o c e s s  f o r  t h e  s i t e  b a s e d  o n  t h e  r e s u l t s  o f  t h e  t e s t i n g .

• C o n t i n u e  t o  o p e r a t e  t h e  c i t y  i n  a  f i s c a l l y  r e s p o n s i b l e  m a n n e r  t o  s u p p o r t  a  c o n t i n u e d  
i n c r e a s e  i n  t h e  r e s e r v e  f u n d s .



Major 
Accomplishments 



Finalizing Planning Efforts
• Jacobs Engineering 

• Community Development Assistance 
100% Complete

• Unified Development Ordinance 
90% Completed

• Lois and Associates
• Parks Master Plan 100% Complete

• Evergreen 
• Pay and Classification Study 100% 

Complete



Finalizing Planning Efforts
• Chandler Thinks

• Branding Study 100% Complete
• CST Fleet Services

• Fleet Study 100% Complete
• APD

• Northside Study 90% Complete
• ISES Corporation

• Facilities Assessment Complete



Capital Project Implementation 
• Transportation 

• Resurfacing 
• 1st Round 80% Complete
• 2nd Round ready for bid

• Beautification Projects
• I-20 and Fairburn Road Interchange 60% complete
• Douglas Blvd 30% complete
• Fairburn Road North and South 5% complete

• MISC
• Police Parking Lot 90% complete
• Colquitt Terrace 10% complete



Capital Project Implementation 
• Parks and Recreation

• ESA Underway for all Parks
• Willing Workers concept planning underway
• Jessie Davis Park concept planning underway
• Mill Village Park concept planning underway

• Maintenance and Sanitation
• Cedar Mountain Road Facility awaiting notice to proceed
• Courthouse Square West preparing for bid documents
• Club Drive Facility preparing an exit strategy



Capital Project Implementation 
• City Hall

• Renovations 80% complete
• Old Mill

• Environmental study still on-going
• Old Jail

• Environmental study still on-going



Other Noteworthy Initiatives
• Redevelopment Powers Referendum

• November 6, 2018 ballot (Passed)
• Brunch Bill 

• November 6, 2018 ballot (Passed)
• Charter Changes

• Contractual Agreement with the City Manager
 November 5, 2018 (Approved)

• Contractual Agreement with the Municipal Court Judge
 YTD

• Contractual Agreement with the City’s Solicitor
 August 20th (Approved)



What’s Next ?



Where have we been?
• 2016:  THE YEAR OF IDENTIFYING CHALLENGES

• 2017:  THE YEAR OF PLANNING TO MANAGE 
THOSE CHALLENGES

• 2018:  THE YEAR OF IDENTIFYING KEY INITIATIVES 
ENHANCE THE QUALITY OF LIFE FOR THE CITIZEN

• 2019:  THE YEAR OF PLAN AND PROJECT 
IMPLEMENTATION



 Quality of Life
 Transportation and Infrastructure
 Economic Development
 Organizational Development

Your Focus in 2018 was to Enhance 
Visioning in these key areas



 Quality of Life
 Transportation and Infrastructure
 Economic Development
 Organizational Development

In 2019 you will implement projects 
in these key areas



The City Manager’s Office
CITY MANAGER

Parks and 
Recreation 

Department

Human 
Resources 

Department

Court 
Services 

Department

Clerk’s 
Office

Legal 
Department

Finance 
Department

Maintenance 
and Sanitation 

Department

Community 
Development 
Department

Police 
Department

Assistant City 
Manager

Community 
Relations 

Department

IT 
Department

Conference 
Center and 

Tourism 
Department

Receptionist

Graduate 
Fellow

Executive 
Assistant

As always it’s a pleasure to serve!  Questions?
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