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Maintenance:

> Street
Maintenance

+* 150.67 centerline
miles

** SPLOST Projects

¢ LMIG Resurfacing
Projects

¢ Traffic Signals
** RoW Mowing
¢ Litter/Debris
Removal
e 42 tons/yr

» Facilities and
Grounds
s Properties
+*» 31 Buildings
*» Landscaping
** Downtown Clean Up

» Fleet and Garage

**Vehicles
s Equipment
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Residential Sanitation:

»Crews: »Weekly Tonnage Average: »Additional Services
(1) 1 Person Automated Truck <¢Solid Waste s*Special Pickups
s FY’'17 - 294 tons/week s FY’17 - 150 pickups
**(2) 3 Person Rear Load Truck s, Recycling **Annual Spring and Fall
& FY'17 - 16 tons/week Cleanup Weeks
** (1) 3 Person Recycling Truck < Oct ‘16 - 248 tons

s*Yard Waste
< FY’'17 - 33 tons/week

s April ‘17 - 493 tons
s (1) 2 Person Yard Waste Truck
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Commercial Sanitation:

» Crews » Weekly Tonnage Average:
e (2) Front-end Routes
* Front Load
* (2) Roll Off Services s FY’'17 - 315 tons/week
s FY’'17 Avg:54 Hauls/week

* Roll-off
s FY’'17 - 241 tons/week

(Includes compactors and open-tops)
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City Sign Shop

B 1 rLa [SACE

“*Street signs B
2+Public Service Signs (advertising) gl
“*Special Event banners and signage
**Sign Maintenance
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Keep Douglasville
Beautiful

»Community  »Environmental »Recycling

Im provement Education % Bi-annual Electronics
Clt of » BEACONS Award < Booths at and Scrap Metal
laS He % Litter Pickup Community Events ~ Collection Events
@%nﬂf@,m,«wg ariitation Events ¢ Presentations to % Fall ‘16 - 4.34 tons
Civic Clubs and 2 Spring ‘17 - 411
Schools tons

+* PSAs - messages
and videos




Keep Douglasville Beautiful
Beautification Projects:

Mayor s Monarch Pledge Butterfly Garden



Keep Douglasville Beautiful
Beautification Projects:

Military Honor Garden

DOUGLASVILLE MILITARY HONOR GARDEN
CONCEPT MASTER PLAN
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Keep Douglasville Beautiful
Beautification Projects:

Military Honor Garden Progress
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~ Department Organizational Chart

Maintenance & Sanitation Director

Operations
Coordinator

Keep Douglasville
Beautiful Executive
Director

Sanitation
Accounts
Manager

Administrative
Clerk Il

Administrative
Clerk |

Sanitation
Supervisor

Crew Chief
(Commercial
Sanitation)

Commercial
Sanitation Drives

Sanitation
Drivers

Laborer

e Refuse Collectors

Maintenance
Supervisor

(Facilities)

Facilities
Maintenance
Tech I

Crew Chief

(Community
Service)

|

Maintenance Fleet
Supervisor Maintenance

(Streets) Manager

Civil & Fleet
Environmental Maintenance
Inspector Tech

Crew Chiefs

Equipment
Operators

Laborers

Inmate Detail
(Contract Employees
(4 Crews)



Employee Demographics

s»Total Number of Employees: 45

‘*Average Employee Seniority: 8.82 years
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Special Events the Department Supports:

» The Ultimate Block Party

** Discover Douglasville Day

» Food Truck Mondays

*%* Hydrangea Festival

s 4™ of July Parade

% 4t of July Fireworks

» Main Street Ice Cream Social
s Main Street Pop-Up Markets

L D NESDAY
W, {oun

AT HUNTER MEMORIAL PARK

JUNE 7 - AUGUST 9 RN |

THE CITY OF DOUGLASVILLE

IN OUR PAST

MAIN STREET DOUGLASVILLE PRESENTS

Songs and Sounds of Christmas

| Parade and Jree I"ﬂ“"ﬂ’
Wed n eSd ay Wi n d DOW n <.." DECEMBER 2ND | powntown pouctasvilLe ,

PARADE BEGINS AT 6:30PM
CONCERT BEGINS AT 7:I5PM

Taste of Douglasville ot
Google Gravity Games M=)
Chili Cook-Off
Midnight Run

Hot Rods on Main

ENTER THE P
(CALL OR REGISTER e
ONLINE! 2
WWW.DOUGLASVILLEGA.GOV | 770.947.5920

Christmas Parade and Tree Lighting
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New Maintenance & Sanitation Facility

@ The City will begin building a new Garage Facility at the site

off Cedar Mountain Road.

01 Project Understanding
8578 Club Drive
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New Maintenance & Sanitation Facility

01 Project Understanding
65 acre site Cedar Mountain Road

BN |

Cedar Mountain
Rd 65.39 ac.
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New Maintenance & Sanitation Facility
02 Project Findings — 65 Acre Site
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QUESTIONS?

Thank you!
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